






















































































































































• Facilitation	 of	 national	 alliances	 for	 stakeholder	 participation	 that	 aims	 at	 the	






During	 the	 launch	 of	 the	 project	 the	 various	 stakeholder	 groups	 were	 identified	 and	
possible	interest	that	these	stakeholder	groups	might	have	in	the	consortium	was	discussed.	
However,	 there	were	 few	 representatives	 of	 the	 various	 stakeholder	 groups	 present.	 The	
project	proposal	did	not	specify	how	the	engagement	with	stakeholder	should	take	place.	
It	was	shortly	after	the	official	 launch	of	the	project,	once	the	project	coordinator	had	
come	 on	 board,	 that	 the	 stakeholder	 engagement	was	 put	 on	 the	 agenda	 and	 especially	
having	a	more	structured	approach	towards	the	engagement	with	and	of	the	stakeholders.	








stakeholder	 engagement.	 It	was	 also	during	 that	 event	 that	 stakeholder	 engagement	was	






project).	 Distinction	 also	 needs	 to	 be	 made	 between	 partners	 (that	 have	 a	 role	 in	 the	































the	 consortium,	 which	 is	 the	 facilitation	 of	 the	 wider	 uptake	 of	 ISMF	 technologies	 and	







stakeholder	 is	 in	 the	consortium,	or,	 to	put	 it	differently,	what	 interest	of	 the	stakeholder	
could	have	in	the	proper	functioning	of	the	consortium.	This	would	determine	the	willingness	
to	collaborate	or	participate	actively	in	the	consortium	activities.	The	role	and	function	in	the	
consortium	 that	 you	 would	 want	 to	 assign	 to	 the	 stakeholder	 depends	 on	 the	 stake	 the	
partner	 has	 in	 the	 consortium.	 On	 the	 other	 end,	 you	 have	 the	 influence	 or	 power	 that	





































Based	 on	 the	 stakeholder	 analyses,	 each	 consortium	 was	 expected	 to	 develop	 their	
stakeholder	engagement	and	communication	strategies.	This	was	to	be	done	by	elaborating	
on	the	engagement	approach	and	engagement	channels	and	providing	detail	and	clarification	
on	 the	 content	 of	 the	 communication.	 That	 is	 to	 come	 up	 with	 concrete	 plans	 on	 the	
communication	 and	 engagement	 with	 the	 various	 stakeholder	 groups.	 The	 consortia	 had	
originally	 concentrated	 on	 the	 interest	 and	 influence	 aspects,	 to	 give	 thought	 to	 the	
engagement	approach	and	engagement	channels	only	 later.	 It	 is,	however,	only	 the	Niger	
CSHC	that	elaborated	on	the	communication	strategy	for	the	consortium.	Considerations	are	
to	involve	stakeholder	as	strategic	partners	in	training,	organizing	symposiums	and	meetings,	
sharing	 of	 data	 and	 information,	 and	 consolidating	 the	 dissemination	 and	 facilitating	 the	
scaling	best	bet	ISFM	technologies.	
3.	Consortium	Stakeholder	Directory	
Establishing	 a	 stakeholder	 list	 is	 an	 important	 and	 logical	 step	 in	 the	 process	 of	
stakeholder	 identification.	 The	 consortia	 and	 their	 respective	 host	 organizations	 have	 the	
tendency	 to	 fall	 back	on	existing	partnerships	and	establish	personal	 relationships	 for	 the	
implementation	of	the	project.	For	a	consortium	that	aims	to	facilitate	the	scaling	of	 ISFM	
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longer	 term.	 The	 consortiums	 were	 tasked	 to	 developing	 stakeholder	 directories,	 to	
accompany	 their	 stakeholder	 engagement	 strategies.	 This	 stakeholder	 directory	 aimed	 to	
collect	 the	details	 of	 all	 the	 agriculture	 and	 soil	management	 related	bodies	 that	operate	
within	 the	 national	 agricultural	 system,	 rather	 than	 to	 only	 capture	 the	 details	 of	 the	
consortiums	strategic	partners.	The	effort	in	the	end	is	to	develop	a	national	one-stop-shop	
for	 ISFM	data	and	 information	to	serve	all	 relevant	stakeholders.	The	consortiums	worked	


























and	 analyses	was	 intended	 for	 internal	 use	 only,	 the	 stakeholder	 directory	 is	 intended	 to	
provide	 information	on	stakeholders	 for	third	parties.	However,	 the	consortiums	generally	
used	the	template	to	provide	information	for	the	empty	fields	in	the	already	existing	record	
related	to	the	existing	strategic	partners,	rather	than	adding	information	on	stakeholders	that	
had	not	 yet	 been	 captured	 that	 they	had	not	 yet	 already	 engaged	with.	 Therefore,	 some	
additional	work	would	be	required	to	make	them	more	complete	or	comprehensive.	We	also	
need	 to	 realize	 that	 these	 directories	 need	 to	 be	maintained	 and	updated	 to	make	 them	
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Some	CSHCs	 saw	 the	 benefits	 of	 having	 such	 stakeholder	 directories	 and	went	 a	 step	
further.	For	example,	 the	Niger	Soil	Health	Consortium,	developed	a	separate	directory	of	
agrodealers	 in	 their	 country.	 In	 2015,	 they	 produced	 a	 ‘Distributors	 Directory	 of	 Niger	
Agricultural	Inputs’	(NISHC2016_013)	and	in	the	following	year,	2016,	a	‘Supplier	Directory	of	
Niger	 Agricultural	 Inputs’	 (NISHC2016_014).	 These	 directories	 included	wholesalers,	 semi-
wholesalers	and	retailers	of	agricultural	inputs.	The	information	on	each	agro-dealer	consists	






to	 include	 the	 products	 and	 technologies	 they	 had	 developed	 or	 collected	 and	 that	 they	























as	well	as	 in	the	distribution	of	 information.	 In	any	engagement	strategy	for	the	scaling	of	
ISFM,	this	stakeholder	group	cannot	be	missed.	
We	do	see	a	lot	of	emphasis	being	put	on	research	institutes,	both	the	international	and	
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research	 institutions	as	well	 as	with	 the	universities	 that	are	 listed.	This	will	 also	 signify	a	
tendency	of	 the	 consortium	 to	 focus	on	 the	 research	and	 innovation	aspects	of	 the	work	
Number	of	stakeholders	identified	per	stakeholder	category	for	Ghana	CSHC	rather	than	on	
the	aspects	of	delivery	and	dissemination	and	on	the	advocacy	for	ISFM	and	sustainable	soil	
management	 practices.	 And	 herewith	 it	 is	 also	 expected	 that	 emphasis	 is	 put	 on	 the	
identification	and	prioritization	of	ISFM	practices	and	the	formulation	of	recommendations	
(including	 those	 for	 fertilizer	 use).	 It	 also	 illustrates	 that	 we,	 probably,	 should	 pay	 more	
attention	 to	 the	 key	 partners	 that	 should	 be	 included	 in	 the	 consortium	 from	 the	 start,	
depending	a	role	and	function	that	we	want	to	attribute	to	the	consortium.		
We	see	a	similar	tendency	with	respect	to	the	Non-Governmental	Organization	that	seem	
to	be	represented	mainly	by	the	 international	organization	 like	 IFDC,	GIZ,	SNV	and	others.	
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effect	 could	 yield	 not	 only	 beneficial	 outcomes,	 but	 fortify	 sustainable	 collaborations	 and	
improved	 capacity	 development.	 The	 consortium	 listed	 one	 donor	 organisation,	 AGRA,	
however	in	hindsight,	and	with	the	absence	of	any	micro	finance	institutions,	it	will	be	in	the	
consortium’s	 favoured	 interest	 to	 seek	 for	 other	 sources	 of	 financing.	 There	 are	 national	
sources	of	financing	that	the	consortium	should	focus	on	and	that	could	be	influenced	more	
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of	 their	 consortium.	 Like	Ghana	 CSHC	 the	 southern	 node	of	 the	Nigeria	 CSHC	drew	upon	
existing	alliances.	The	host	 institution	 is	the	 Institute	of	Agricultural	Research	and	Training	
(IAR&T),	 which	 has,	 in	 line	 with	 the	 work	 it	 is	 doing,	 a	 broad	 network	 of	 upstream	 and	
downstream	institution	and	organizations.	 IAR&T	is	associated	with	the	Obafemi	Awolowo	
University	 (formerly	 the	 University	 of	 Ife)	 and	 the	 various	 universities	 in	 the	 region	 are	
‘natural’	 partners	 and	 seem	 to	 skew	 the	 distribution	 somewhat	 to	 a	 relatively	 high	
representation	of	academic	 institutions.	On	 the	other	hand,	 IAR&T	does	also	downstream	
activities	 related	 to	 technology	 dissemination	 and	maintains	 good	 contact	 with	 the	 Local	
Government	Areas	 (LGA)	 in	 the	 region,	 the	Agricultural	Development	Programs	 (ADP)	and	
farmer	 organizations	 it	 can	 mobilize.	 Within	 the	 context	 of	 the	 project	 they	 also	 sought	
contact	with	the	agro	input	dealer	associations,	seed	company,	and	a	fertilizer	company	and	
one	financial	institution	(the	Bank	of	Agriculture).	Their	network	seems	to	be	quite	broad	with	
a	good	representation	of	 the	various	stakeholder	categories.	Themselves	belonging	 to	 the	
















































































































































































































































































































































as	 well	 as	 a	 few	 internationally	 operating	 NGOs.	 Three	 farmer-based	 organizations	 were	
included	 in	 the	 later	 phases	 of	 the	 project.	 Like	 is	 the	 case	 for	 the	 other	 consortium	 the	
stakeholder	 list	 seems	 a	 reflection	 of	 already	 existing	 partnership	 and	 collaborations.	 For	
developing	 a	 comprehensive	 stakeholder	 engagement	 strategy,	 however,	 the	 list	 should	
reflect	most	of	the	stakeholders	that	are	active	in	the	region	and	whose	work	has	a	bearing	
on	the	work	of	the	consortium,	to	facilitate	scaling	of	ISFM	practices	through	the	enhanced	






because	 of	 the	 multiple	 entries	 that	 occur	 for	 the	 same	 organization	 for	 the	 different	
telephone	 numbers	 or	 contacts.	 The	 numbers	 for	 Government	 Organizations	 and	 for	
institutes	of	higher	learning	the	numbers	seem	quite	high,	but	this	is	because,	the	different	
ministries,	 department	 and	 regional	 offices	 are	 listed	 as	 separate	 stakeholders.	 These	
different	 ranks	 within	 the	 same	 organization	 should	 indeed	 be	 considered	 as	 separate	




the	 various	 stakeholder	 categories.	 Also,	 there	 is	 a	 question	 of	 classification,	 where	 for	
example	BUNASLs	is	identified	as	a	government	organizations	whereas	this	should	probably	
be	 classified	 as	 a	 national	 research	 institute.	 The	 stakeholder	 directory	 seems	 quite	
comprehensive,	 but	 the	 consistency	 on	 how	 information	 on	 the	 various	 stakeholders	 is	
entered	could	be	improved.	Also,	there	is	a	lot	of	missing	information,	for	example	on	what	
the	organization	does	and	what	its	purpose	is.	Further	work	should	be	done	to	complete	the	
database	 and	 improve	 consistency.	 The	 BF	 stakeholder	 directory	 also	 illustrates	 that	 this	
could	be	implemented	using	a	database	management	system,	rather	than	storing	the	data	in	
a	flat	file	like	EXCEL,	for	more	efficient	management	of	the	data.	




there	 seem	 to	 be	 some	 major	 gaps	 in	 their	 stakeholder	 identification	 and	 mapping.	 For	



















































































































































































































































































































































































private	 sector	 fertilizer	 industry,	 with	 whom	 the	 consortium	 should	 work	 together	 to	
stimulate	fertilizer	consumption	by	the	smallholder	farmers.		
The	 agrodealers	 play	 an	 important	 role	 in	 the	 input	 supply	 to	 farmers,	 but	would	 be	
likewise	important	to	extend	information	on	best	management	practices	and	ISFM.	The	Niger	
CSHC	 developed	 a	 separate	 directory	 of	 these	 agrodealers.	 See	 Figure	 6	 for	 the	 spatial	
distribution	 of	 these	 agrodealers	 within	 the	 country	 that	 is	 taken	 from	 the	 Agrodealers	
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The	 Niger	 CSHC	 also	 developed	 the	 stakeholder	 engagement	 strategy,	 which	 is	 the	
stakeholder	 directory	 in	 which	 the	 ‘involvement	 of	 the	 stakeholder	 in	 the	 project	 or	



































whether	 and	 to	 what	 extent	 the	 outreach	 partners	 have	 been	 able	 to	 harmonize	 their	
approach	to	the	delivery	of	ISFM	technologies	and	whether	the	outreach	and	development	

































































































































































































































































































































































































































































































































































































































































































When	adding	 the	numbers	 form	 the	 stakeholder	 identification	 from	 the	various	CSHC	
together	we	arrive	 at	 239	 stakeholders	 in	 total.	 It	 is,	 however,	 difficult	 to	 interpret	 these	
figures,	because	of	the	different	ways	in	which	the	enumeration	is	done	and	difference	in	the	
way	 the	 stakeholders	 are	 assigned	 a	 stakeholder	 category.	 The	 high	 numbers	 of	 policy	
institutions	and	regulatory	bodies	(49)	and	that	of	the	academic	and	training	institutions	(63)	
are	 inflated	by	the	submissions	of	the	Burkina	Faso	CSHC.	 It	might	be	useful	to	distinguish	
between	 ‘policy	 institutions’	 and	 government	 institutions.	 Ministries,	 departments	 of	





the	public	 domain,	 but	 at	 the	 same	 time	 this	 dominance	might	 also	 be	 a	 problem	as	 the	
governments	 generally	 do	 not	 have	 the	 resources	 to	 address	 these	 problems	 around	
unsustainable	use	of	soil	resources.	In	a	similar	way	questions	can	be	asked	about	the	large	






wider	 uptake	 of	 ISFM.	 The	 agro-input	 dealers	 with	 21	 representatives	 seem	 to	 be	 well	
represented	and	this	 is	welcomed	because	without	 the	 inputs	supply	 the	delivery	of	 ISFM	
technologies	would	not	go	far.	The	same	applies	to	the	NGOs.	In	both	cases,	we	have	argued	
that	the	numbers	could	be	increased.	For	the	agro-input	dealers	it	may	be	good	to	distinguish	



















be	 able	 to	 influence	 funding	 streams	 towards	 sustainable	 resource	management	 and	 soil	
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Even	 though	 ‘complete’	 stakeholder	 directories	 have	 not	 been	 fully	 actualized,	 the	
foundations	to	carry	this	forward	are	firmly	in	place.		As	already	explained,	the	consortiums	
stakeholder	 engagement	 and	 involvement	 is	 instrumental	 to	 the	 longevity	 of	 the	
consortiums.	 And	 it	 will	 be	 good	 if	 the	 Consortiums	 continue	 efforts	 to	 engage	 with	











Another	 aspect	 to	 consider	 is	 formalization	 of	 the	 involvement	 of	 partners	 with	 the	
consortium.	The	status	of	partners	in	the	country	projects	was	somehow	clear,	but	this	will	
no	longer	be	the	case	once	the	project	is	finished.	The	consortiums	are	therefore	advised	to	
































Stakeholder	mapping	 and	 stakeholder	 engagement	 is	 crucial	 to	 achieving	 the	 project	
goals.	If	stakeholders	are	managed	well	they	will	actively	support	you,	however,	ignoring	the	
stakeholder	could	jeopardize	the	achievement	of	the	overall	goal	of	the	project.	
Project	 management	 methodologies	 and	
organizations	 approach	 stakeholder	 mapping	 in	
different	ways,	but	there	are	fundamental	principles	
and	 processes	 that	 can	 be	 drawn	 out.	 These	 core	
principals	 are	 distilled	 in	 Figure	 1.	 These	 are	 the	
principles	 of	 a	 proven	 4-step	 process	 that	 can	


































































































































the	 team	 develop	 a	 communication	 plan	 that	 is	 aligned	 to	 each	 stakeholder's	 focus	 and	
concerns.	
Once	 the	 team	 has	mapped	 the	 interests	 of	 their	 stakeholders,	 there	 is	 the	 need	 to	
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Using	 the	 quadrant	 to	 map	 the	 stakeholders	 enables	 the	 user(s)	 to	 place	 the	
organizations,	institutes,	farmers	etc.,	and	rank	them	in	accordance	with	their	involvement	
and	influence,	which	aids	in	the	provision	of	a	visualization	of	the	overall	importance	of	all	
the	 identified	 stakeholders.	 The	 placement	 of	 each	 stakeholder	 on	 the	 quadrant	 can	 be	
qualified	by	the	determinants	set	out	in	Figure	4.	Accompanying	Figure	4a	is	Figure	4b,	which	
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To	 ensure	 that	 the	 appropriate	 messages	 are	 being	 corresponded,	 and	 to	 the	 right	
stakeholder	audience,	there	may	need	to	be	the	utilization	of	more	than	one	channel,	as	some	
people	won't	 read	emails	 that	are	 longer	 than	two	paragraphs,	 for	example,	but	 they	 just	
might	 listen	 to	 a	 podcast	 or	 login	 to	 a	 webinar.	 Table	 3	 highlights	 various	 stakeholder	
engagement	channels	that	could	be	considered.		
Table	3:	Stakeholder	engagement	channels		


























































The	 efforts	made	 in	 planning	 for	 stakeholder	 engagement	 could,	 at	 this	 juncture,	 be	
pulled	 together	 to	 form	a	 finalized	and	definitive	stakeholder	engagement	plan.	However,	





































Each	 approach	 is	 a	 valid	 method	 of	 stakeholder	 engagement,	 but	 more	 suited	 to	
particular	stakeholder	types.	Pull	communications	are	one-way	and	depend	on	stakeholders	
deciding	to	access	the	information.	At	the	other	end	of	the	pyramid	partnership	engagement	
approaches	 give	 shared	 accountability,	 decision	 making,	 joint	 learning	 and	 actions,	 as	


























































The	 categorization	 of	 stakeholders,	 both	 International	 Organization	 and	 National	
Organizations,	and	others	alike,	has	created	problems	with	regards	to	defining	the	types	of	
stakeholders.	This	is	because	not	all	scholars	subscribe	to	the	same	use	of	terms.	Some	of	the	
terminology	 applied	 to	 the	 field	 of	 international	 organization	 is	 little	 understood	 and	
sometimes	lacks	precision	for	example	international	organization,	transnational	interaction,	












Below	 is	 the	 list	of	proposed	categories,	definitions	and	examples	that	will	be	used	to	


































































































































































































































































































































































































































































Interest	 Influence	 Location	 Engagement	
approach	
Engagement	Channel	
DNA	 Etat	 Connaissance	ISFM	 Vulgarisation	 Tout	le	pays	 Formation	
sensibilisation		
Ateliers	et	rencontres	
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- Advocacy	 Niger	 Participation,	
partnership	
Email,	meeting	
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Institut	de	l’Environnement	
et	de	Recherches	Agricoles	






	 	 	 	
Université	de	Ouagadougou	 UFR/SVT	 	 	 	 Academic	Institution	(Al)	 BP	7021,	Ouagadougou,	Burkina	Faso	 	 +266	70	
271389	
	 	 	 	






	 	 	 	
Institut	de	l’Environnement	
et	de	Recherches	Agricoles	






	 	 	 	
Institut	de	l’Environnement	
et	de	Recherches	Agricoles	















































	 	 	 	
Institut	de	l’Environnement	
et	de	Recherches	Agricoles	
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Institut	de	l’Environnement	
et	de	Recherches	Agricoles	
























	 	 	 	
Institut	de	l’Environnement	
et	de	Recherches	Agricoles	






	 	 	 	
Oregon	Vocational	
Rehabilitation	Division		




























	 	 	 Academic	Institution	(Al)	 	 	 +266	70	
318794	















	 	 	 Academic	Institution	(Al)	 	 	 +266	70	
262244	








	 	 	 	
National	Union	of	Burkinabe	
Cotton	Producers		




	 	 	 	




	 	 	 	
Ministère	de	I	‘industrie,	du	
commerce	et	de	I	‘Artisanat	




	 	 	 	
Société	burkinabè	des	fibres	
textiles		
SOFITEX	 	 	 	 Academic	Institution	(Al)	 	 	 +266	70	
278473	
	 	 	 	
Scottsboro	Electric	Power	
Board		
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DGPER/MASA	 	 	 	 Academic	Institution	(Al)	 	 	 +266	70	
651557	





DGEP/MEF	 	 	 	 Academic	Institution	(Al)	 	 	 +266	76	
720515	




FONRID	 	 	 	 Academic	Institution	(Al)	 	 	 +266	76	
095032	








	 	 	 	
Food	and	Agriculture	
Organisation	









FONRID	 	 	 	 Academic	Institution	(Al)	 	 	 +266	76	
521516	
	 	 	 	
Institut	de	l’Environnement	
et	de	Recherches	Agricoles	
INERA	 	 	 	 Academic	Institution	(Al)	 	 	 +266	70	
014264		
























DNA	 	 	 	 National	Agricultural	
Research	Systems	(NARS)	
BP	1098,	Mohamed	V	 kelemadaniel@yahoo.fr		 (+223)	76	30	44	93	 	 	 	 	
Institut	d'Economie	
Rurale		






	 	 	 	
MALIMARK	 MALIMARK	 	 	 	 Non-governmental	
Organization	(NGO)		
	 	 	 	 	 	 	
Mission	Sahel	 	 	 	 	 Non-governmental	
Organization	(NGO)		
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kilabo@orangemali.net	 (+223)	2020	36	52	 	 	 	 	










	 	 	 	





































	 	 	 	
Projet	Village	Millénaire	 	 	 	 	 Non-governmental	
Organization	(NGO)		




IPR/IFRA	 	 	 	 Institutes	of	higher	
learning	and	training	(ATI)	





AOPP	 	 	 	 Farmer	Based	
Organisation	(FBO)	




FENAFER	 	 	 	 Farmer	Based	
Organisation	(FBO)	




APCAM	 	 	 	 Farmer	Based	
Organisation	(FBO)	
BP	3299	Bamako	Mali	 www.apcam.org	 :(223)	20	21	87	25	 	 	 	 	
Groupe	TOGUNA	 	 	 	 	 Private	Sector	-	Fertiliser	
Industry	(PSF)	
BP	E1218	Bamako,	Mali	 info@groupetoguna.com	 (+223)	20	20	30	85	 	 	 	 	
PROFEBA	 	 	 	 	 Private	Sector	-	Fertiliser	
Industry	(PSF)	
BP	E	773	BAMAKO	-	MALI	 	 223	20	21	00	40	 	 	 	 	




	 	 	 	 	
Groupe	TOGUNA	 	 	 	 	 Agro	Input	Dealers	(AID)	 BP	E1218	Bamako,	Mali	 info@groupetoguna.com	 (+223)	20	20	30	85	 	 	 	 	
FASO	KABA	 	 	 	 	 Agro	Input	Dealers	(AID)	 	 	 	 	 	 	 	
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223	2022	6464	 	 	 	 	
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